Higher Education Survey on Budgeting
As the pressure increases for higher education institutions to keep costs down and do more with less,
so does the need for a better budgeting and planning process that captures the thoughts and knowledge
of faculty and staff. Results from XLerant’s 2013 and 2014 survey show that BudgetPak can improve
institutions’ budgeting and planning process.

WHO TOOK THE SURVEY?
Higher Education Institutions

Budgeting Software

Survey respondents included a good mix of small,
medium and large higher education institutions.

Organizations using Excel versus other
budgeting software.

Number of Employees

11%
34%

Less than 500
500 - 2,000
Over 2,000

Excel

80%
Other budgeting software

20%
55%

85%

now believe the budgeting
process is “mission critical”

Higher education institutions continue to report that due to pressure to keep
costs in line and be more focused on student success, the planning process is
becoming more “mission critical” to College Presidents and Business Officers.

Frustration for Excel Users
XLerant was curious about the top complaints of the budget process in Excel-based institutions from the
three main constituents of the process in higher education…the administration, the finance team responsible for the budget process, and faculty and staff whose input and goals were critical to the institution’s
strategy. The results showed that no one is satisfied with Excel as a budget preparation tool.

ADMINISTRATION

Budget does not
tie to strategy

41%
36%

Process takes too long

28%

Numbers are not reliable
Can’t get questions answered
quickly enough

FINANCE

$

Faculty and Staff do not put
sufficient effort into the budget

50%
33%

Mechanics take too much time
I don’t want to be an Excel
programmer or database
Tired of department heads
changing templates

FACULTY & STAFF

21%

22%
11%

System is too hard/complex

44%

Do not recognize
numbers as mine

41%

Budget templates don’t let
me budget the way I think
Process is not fair

38%
15%

BudgetPak outperforms Excel
A comparative analysis between institutions still stuck using Excel and organizations that have made the
switch to XLerant’s BudgetPak cloud-based application reveals significant advantages for BudgetPak users.

Shortened Budget Cycle
37% of BudgetPak
respondents have a
2-3 month budget
cycle vs. only 20% of
Excel users.
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Increased Staff Engagement
59%
46%
33%
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Excel
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59% of BudgetPak respondents say
staff is engaged in the budget process
vs. only 33% of Excel respondents who
say staff is engaged.

While institutions that switched from Excel to BudgetPak experienced a
shortening of the budget cycle and an increase in faculty and staff engagement...

the real story is that
BudgetPak increases budget effectiveness.
Effectiveness of Budget Process
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What Motivated Users to Make the Switch from
Excel to BudgetPak?

95%

79%

Time spent maintaining
Lack of audit trails,
spreadsheets
workflow and approval

68%

Lack of reporting

69%

68%

Lack of flexibility
for budget prep

63%

Concern about errors

Redundant data entry

42%

Lack of participation
and ownership

Key Findings from this Survey
1. Budgeting and forecasting has become a strategic imperative for higher
education institutions, especially small to medium sized ones.
2. Excel is an inadequate tool for the budgeting requirements of higher
education in all sized institutions.
3. BudgetPak delivers improvements in the effectiveness of the budgeting
process and greater engagement of the faculty and staff in higher education institutions – resulting in fewer errors, improved confidence and a
more realistic budget that ties to the institution’s strategy.

