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Goals
 Reacquaint yourself with the various headcount budgeting pages

 Reacquaint yourself with the configuration menu items that 
related to headcount

 Reacquaint yourself with the many different headcount 
budgeting features

 See how other organizations are using headcount and hear from 
them directly
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Topics

 Review of headcount sections (budget holder 
perspective)

 Overview of headcount-related configuration 
menu items

 Recap of employee data elements

 Recap of major headcount features
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Review headcount sections

Headcount sections

 Defined in “Stacks & Sections” in configuration

 Appear only in units with headcount
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Headcount sections:  Headcount review

 Budget holder enters dates for terminations and leave

Review headcount sections
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Headcount sections:  Headcount review – revise existing

 If configured:  Budget holder can revise existing headcount

 Series of explanatory dialogs

Review headcount sections
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Headcount sections:  Headcount review – revise existing

 Budget holder can edit/delete/add new existing employee

 Updates the starting set – affects all versions tethered to that set

Review headcount sections
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Headcount sections:  Headcount review – revise existing dialogs

 Edit/add dialogs are very similar to new hire dialog

Review headcount sections
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Headcount sections:  New hires

 Budget holder can add/edit/delete new hires

Review headcount sections



10

Headcount sections:  New hires – add/edit dialogs

 Some content determined by configuration:  New hire policies, salary grades, 
benefits, etc.

Review headcount sections
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Headcount sections:  Raises

 Budget holder enters date, amount/percent

 Defaults determined by configuration

 2nd raise:  Dollar amount only

Review headcount sections
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Headcount sections:  Bonus/other compensation

 Up to 4 such sections

 Budget holder enters date, amount

 Point-in-time

 Can be allocated to fiscal periods

Review headcount sections
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Headcount sections:  Hourly compensation

 Budget holder enters hours x rate by pay period 
(not fiscal period)

 Configurable wage types

 Wage classes required

 Pay schedules required

Review headcount sections
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Headcount sections:  Benefits review

 Reflects per-person benefits as configured

 Automatically calculated; no budget holder action required

Review headcount sections
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Headcount sections:  Monthly spreading

 Summary by account & period of all events relating to headcount

 Not a headcount section per se

Review headcount sections
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Headcount reports

Headcount reports
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Headcount-related configuration

 Many menu items affect headcount (directly or indirectly)

Headcount-related 
configuration
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Employee data elements

 Demographics

 Home unit and allocation units

 FTE

 Current salary

 How paid

 Pay start/end dates

 Employee class

 Wage class

 Tax authorities & YTD taxable 
compensation

 Title

 Salary grade

 Configuration-defined fields

 Prior year compensation 
information

 Event-to- account mappings

Recap of employee data elements
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Major headcount features

Recap of major headcount features

Employee sets
Bonus accrual

Benefit classes

New hire policies

Pay schedules

Raises

Parental leave policies

Employee allocations

Pay start/end dates

Calculated accounts

Base compensation

Bonuses

Terminations

New hires

FTE

Tax authorities

Event-to-account mappings

Tax rates & caps

Wage types

Wage class
Employee class

YTD taxable compensation
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Mix and match

Headcount features:  Can use as many or as few as needed

Headcount & Salaries

Headcount Review

New Hires

Salary Increases

Compensation Review

Monthly Spreading

Headcount & Salaries

Headcount Review

New Hires

Salary Increases

Compensation Review

Monthly Spreading

Bonus

Incentive Compensation

Stipend

Executive Compensation

Benefits Review

Wages and HoursMinimal Full
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Client stories

Client story:  Recovery Resources

Matt Natole

 Employee data uploaded from payroll

 Budget holders check for accuracy

 Salary increases on anniversary date

 Seasonal/temporary costs:  Adjusted via Monthly Spreading

 Budget managers responsible for headcount, but confer with Finance & HR

 Results:  Ownership, accuracy, and transparency

 Facilitates accurate labor allocations

 Not (yet) using benefit calculations
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Discussion topics

Discussion topics

 Any other interesting usages you ‘d like to share?

 What other headcount features would you like to see in BudgetPak?

 How can the existing features serve you better?

 How else can we help?



Q&A

Thank you!


