
Long Term Planning

Three approaches

Charles Pevsner

April 18, 2017



Goals
 Discover different ways to combine long term projections 

with myXL

 Understand the pros and cons of each approach
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Topics

 How does a long term plan differ from a budget?

 Elements of a long term plan

 Approach 1:  Long term projections completely 
inside BudgetPak

 Approach 2:  Combine BudgetPak projections 
with an external model

 Approach 3:  Customized projections in Excel, 
linked with in BudgetPak data

 Pros and cons of each approach
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Without long term planning:

Cheshire cat’s observation

“Would you tell me, please, which way I ought to go from here?"

"That depends a good deal on where you want to get to."

"I don't much care where –"

"Then it doesn't matter which way you go.”
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How does a long term plan differ from a budget?

 Purpose: 

• Estimate broad trends for the company, for strategic planning.

• Not an operational plan

 High level of the organization:

• Typically top, or topmost units of the organization

• Typically not bottom-up

 High level of the P&L (a.k.a. Statement of Activities/Statement of Revenues, Expenses, and 
Changes in Net Assets)

• Typically a few dozen rows

• Typically not at the account level

• Done by fiscal year

• Sometimes by quarter

• Very rarely by period

Long term plan vs. budget
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 Excel almost always involved

 Process is not standardized 

• But the results look very similar no matter how it’s done

Long term plan vs. budget
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Elements of a long-term projection

Long term plan vs. budget

Historical results
Current year 

forecast
Projections
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We’re going to look at 3 approaches to long term planning with BudgetPak

 Approach 1:  Long term projections completely inside BudgetPak

 Approach 2:  Combine projections inside BudgetPak with an external model

 Approach 3:  Customized projections in Excel, pulling in BudgetPak data

3 approaches
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Approach 1:  Long term projections completely inside BudgetPak

 Let’s do a quick review/overview of this feature

Approach 1
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 One owner, possibly multiple contributors

 Familiar statuses:  Not started, started, signed off

Approach 1

Owner controls who 
contributes 

“Reviewed” and 
“Approved” not used for 

projections
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 Combine historical & current BudgetPak data with your data for the “out years”

 Tethered to a single unit (usually topmost unit in company)

Approach 1
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Approach 1

 Tethered to a subset of P&L rows that you choose

 As many “out years” as you want

Less than a dozen rows

5 years out in this case
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 Multiple ways to create the long-term estimates:

• Percent increase

• Enter dollar amount

• Automatically compute trend

Approach 1

% or dollar selection

Compute trend for single 
row, or for all rows
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 To report, export to Excel from the Actions menu

 Can have myXL “Get” links automatically included

Approach 1
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 If links included, can update the workbook with latest BudgetPak data…

 …and also write workbook data back to BudgetPak projection

Approach 1
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Approach 2:  Combine projections inside BudgetPak with an external model

 Example of an revenue model – multiple product lines

Approach 2
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 The model nets out with a multi-year projection for top-level P&L rows

Approach 2
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 The model rows are linked into the BudgetPak-sourced projection 

Approach 2

These cells are linked to the revenue model in the usual way

These cells are linked to BudgetPak through myXL functions

The projection in Excel:
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Approach 3:  Customized projections in Excel, pulling in BudgetPak data

 BudgetPak gives assistance by supplying historical and current data as needed

 Standard use of myXL “Get” formulas

Approach 3

Linked to BudgetPak
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 This example requires calculations not (yet) supported by BudgetPak
• Revenue per head, total direct expense, gross margin, EBITDA

Approach 3

These cells are linked to BudgetPak through myXL functionsStandard Excel formulas
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Pros and cons of each approach

 Approach 1:  Long term projections completely inside BudgetPak

• Works well if your projections are straightforward, high-level percent increases

• Pros:  

Wholly integrated

Easy to use

Often a good starting point

• Cons:

May be too limited for your needs

Pros and cons
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 Approach 2:  Combine projections inside BudgetPak with an external model

• Works well when your stand-alone model needs to supply only a few rows to a 
BudgetPak projection

• Pros:

Keep existing models

Models can be as complex as necessary

In-BudgetPak projections update automatically 

when data changes

• Cons:

Attention needed to insure that links don’t get broken if model is revised

Pros and cons
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 Approach 3:  Customized projections in Excel, pulling in BudgetPak data

• Works well when your projection model is complex and doesn’t require a great deal of 
historical data

• Pros:

Can compute anything (ratios, gross margin, EBITDA)

• Cons:

Attention needed to insure that links don’t get 

broken if model is revised

Pros and cons
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Although there are many options…

 No paths are “right” or “wrong”

 Variety of approaches to help you get to your destination

In conclusion



Q&A

Thank you!


