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Goals

" Understand each component and the best options to use
based on what you want to achieve

= Discover ways to clean up prior years in order to improve
initialization time
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= When to move to a new fiscal year

" Things to know before moving to a new
fiscal year

= How to move to a new fiscal year

= \What needs to be done afterwards

= Database cleanup opportunities



When to move to 3

new fiscal year

= Anytime

= Getting a head start allows more time for planning the next budget cycle
= Hide versions until you want users to see them

" Financial implications of moving to a new fiscal year

= There are none, unlike with a GL system
= Able to update active fiscal year to any year

BUdgetPakvM Home Versions Status Reports Projections Configuration

Budget. Forecast. Report.

Define versions

Select the currently-active fiscal year, and configure the versions within each year.

Hide Fiscal years

Define each fiscal year:

Default F/X set

# | 2014 | R2014
# | 2015 | R2015
'4 | 2016 2016 Target Budget 2015 Final Budget | R2018
Z | 2017 2017 Target Budget 2017 Final Budget R2017

/

Select the currently active fiscal year:
| 2017 il

2014

2015

2016

Chick here for important instructions
on moving to 2 new fiscal year




Things to know

beforehand

" Prior year does not need to be finalized
* You can continue to work on the previous year, even after you roll forward

= Review new fiscal year checklist

= Percent increase and spreading Basis Versions

* Reference versions are recommended, so copy prior year budget or forecast to a
reference version beforehand

= |nitialization and all rollups need to be completed

Move to a new fiscal year

There are a number of steps that must be completed, and completed in the correct order, to move to a new fiscal year.

Please follow the prompts through each of the steps. Nothing wil happen to the system until you get to the final step and
click "Finish."

There are some actions that BudogetPak cannot take automatically because
they require understanding the meaning of the data in versions to vour
organization. jClick here to download a checklist pf things vou must do to
finalize your configuration atter creating a new hscal year.

You should not move to a new fiscal year right now. System
initialization is pending or some versions reguire rollup. Click
‘Explain warning” for more information. 5




New fiscal year -

overview

Moving to a new fiscal year involves these big steps:

* Creating: New year, quarters, and periods; new versions; new employee set, ...

" Creating a new copy of: Various sets (calculation defaults, drivers defaults), ...

= Updating: Newly created or copied stuff to give the new year the needed
configuration

* Could involve editing (e.g., calculation defaults, drivers defaults, tax rates, ...)
e Could involve importing (e.g., prepop data, employees into new set, ...)

= Everything vou need to do is listed in the new fiscal yvear checklist

" You can roll up your sleeves and do it yourself:

Or...



BudgetPak New Fiscal Year Checklist.pdf

BudgetPak"

Budget. Forecast. Report.

Enterprise configuration

The basics
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MNew Ffiscal year

Years

Quarters
Periods

User roles

Passwords

Company configuration

The basics
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Uniks
Cross units
Accounts
Subtotals
Salary grades

Employee classes

Home Versions

our business
Companies
Currencies
F/X sets
F/X rates

Reports & QB menu
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Map accounts to units

Map asset classes to units
Map accounts to subtotals
Map accounts to sections

Map events to accounkts
Unit event defaults

ATE & spreading

How to move to a

new fiscal year

Status Reports

Mational tax authorities

MNational empl. tax rates

New fiscal year wizard

State tax authorities

= So you do not have to remember how
to do it on your own!

State empl. tax rates

Stacks & sections

_{:
1111 1 I

= Walks you through a step by step checklist

= Skips steps for features that aren’t in use

i
o

Define calculations
Define drivers
Define asset classes
Define new hire policies
Define pay schedules
Define benefit classes
Define shared ActionPaks

Define surveys




Move to a new fiscal year

Welcome

Starter versions

Percent increase basis version
Spreading basis version
Prepopulated data version

F/X sets

Across-the-board and spreading sets

Employee sets
Calculation defaults sets
Drivers defaults sets
Unit event defaults sets
Other

Final review

New fiscal year
wizard

Welcome

" Recommendation: Use the default selection
* Names will be suggested for you, but you can edit them
as you go
Starter versions
" How many budget versions do you need

" Recommendation: Less is more
* |tis easy to add more versions later if needed

Starter Versions

BudgetPak wil automatically create two budget versions in the new fiscal year 2018. One of them will be pre-designated as the budget baseline version, and the
other will be pre-designated as the final signoff version (Recal that the baseline is a read-onby version with all default account percent increases applied and al
default raises applied).

What name do you want to give the budget baseline version? | 2018 Baseline Budget |

What name do you want to give the final budget signoff version? | 2018 Final Budget ‘

In addition to the above versions, many organizations also start off their fiscal year with a number of 'draft’ budget versions in place. If you'd like some of these to
be created automatically, please enter a name for each. This is optional; leave any or all of the names blank if you don't want to create the versions now.

(Optional) Name for draft budget version 17 | (Optional) Enter draft budget version 1 here

(Optional) Name for draft budget version 27 | (Optional) Enter draft budget version 2 here

(Optional) Name for draft budget version 47 | ({Optional) Enter draft budget version 4 here

(Optional) Name for draft budget version 37 | ({Optional) Enter draft budget version 3 here |

(Optional) Name for draft budget version 57 | ({Optional) Enter draft budget version 5 here




Move to a new fiscal year

Welcome

Starter versions

Percent increase basis version
Spreading basis version
Prepopulated data version
FX sets

Across-the-board and spreading sets

Employee sets

Calculation defaults sets

Drivers defaults sets

Unit event defaults sets

Other

Final review

New fiscal year
wizard

Percent increase basis version
= Only reference versions are shown

= Recommendation: Use |ast full year of actuals or
finalized budget (if in reference version)

Spreading basis version
= Only reference versions are shown

= Recommendation: Use last full year of actuals

Percent increase basis version

Each budget and forecast version has a designated 'Percent increase basis' version. The data in the basis version is used as the starting point when you budget
something as 'increase by X%.'

Although it is not required, it is stronghy recommended that the percent increase basis version be a reference version; otherwise your budgets and forecasts might

change underneath you during your budget/forecast cycle. This wizard only lists reference versions. If you wish to change your percent increase basis version to
another one not in this list, yvou may do so from the 'Define versions' configuration page.

Which reference version should be the designated percent increase basis for the starter versions for the new fiscal year 20187

FY2015-R-10:2017 Actuals| I:J

This is just to get started. You may change the designated basis later (either for individual starter versions or for all of them).




New fiscal year

wizard

Many configuration elements are grouped into sets

= Examples:
 ATB and spreading defaults
e Calculation defaults
* Drivers defaults
* Unit event defaults
e Starting set of employees

= Versions are configured by assigning sets to them
= Typically (but not always) the contents of sets change from year to year
* Examples:

ATB & spreading defaults: Different default percent increase
Calculation defaults: Different constants to reflect changes in benefit expense

10



New Fiscal Year

Wizard

Many of the steps in setting up a new fiscal year involve deciding on sets

" There are (usually) 3 options
* Create a new set from scratch
* Make a copy of an existing set (will be renamed with a default name)
* Re-use an existing set

What ATE and spreading defaults set should BudgetPak use in setting up the new fiscal year 20187

() Create a new, blank ATE and spreading set and name it: | 2012 ATE and spreading defaults

@ Make a copy of this ATE and spreading set: | ATBE2017-ATE set for 2017 I~
and rename it: | 2018 ATE and spreading defaults

Use a pre-existing ATE and spreading set: | plepce choose an ATE and spreading set

il .I-'lg_. nm

This is just to get started. You may modify the contents of the designated set later (either by editing it or importing into it) or assign a different set to
your newly created versions later.

11



Move to a new fiscal year

Welcome

Starter versions

Percent increase basis version
Spreading basis version
Prepopulated data version

FiX sets

Across-the-board and spreading sets

Employee sets
Calculation defaults sets
Drivers defaults sets
Unit event defaults sets
Other

Final review

New fiscal year
wizard

Prepopulated data version

= Recommendation: Copy prior year version
* Data is already there, and can be updated as
needed
= Will be skipped if no prepop accounts are set up

* Clean up opportunity — If you aren’t using
prepop accounts, but still have prepop versions

Prepopulated data version

In budget and forecast versions, accounts of type prepopuiated are read-only and automatically filed in with data. The data to fil in the prepopulated accounts
comes from a designated reference version, which has been deemed to be the repository for the prepopulated data.

Normally each fiscal year requires a new reference version to act as a prepopulated repository. BudgetPak can get you started by either copying an existing
reference version with prepop data (which you can then overwrite as needed) or by creating a new, blank version.

You can also choose to not create a new set of prepop data at this time, and use a pre-existing version.

What version will be the respository of prepopulated data in the new fiscal year 2018?

() Create a new reference version and name it: | 3013 Prepop source

@ Make a copy of this version: | Fy2017-PREPOP:2017 Prepop Data =)

and rename it: | 2018 Prepop source |

(O Use a pre-existing version: | pjaqce choose g reference version

This is just to get started. You may modify the contents of the designated prepopulated version later (either by editing it or importing into it) or assign a different
prepop source version to your newly created versions later. You may also create additional prepopulated repository versions as needed.

12



Move to a new fiscal year

Welcome

Starter versions

Percent increase basis version
Spreading basis version
Prepopulated data version

F/X sets

Across-the-board and spreading sets

Employee sets
Calculation defaults sets
Drivers defaults sets
Unit event defaults sets
Other

Final review

New fiscal year
wizard

F/X sets

= Recommendation: Copy prior year set

e Data is already there, and can be updated as
needed

= Will be skipped if only 1 default set is present

* Clean up opportunity — if you aren’t using, but
still see this step

F/X sets

If you budget in multiple currencies, usually a new fiscal year requires a new set of F/X rates. BudgetPak can get you started by either copying an existing set of
rates (which you can then modify as needed) or by creating a new set of rates (with all of the rates set to 1.0).

You can also choose not to create a new set of rates at this time and use an existing set as-is.

How F/X rates are used in setting up a new fiscal year.

What F/X set should BudgetPak use in setting up the new fiscal year 20187

() Create a new, blank F/X set and name it: | 2013 F/X rates

@ Make a copy of this F/X set: | R2017:Rates for 2017 =
and rename it: | 2018 F/X rates
(0 Use a pre-existing F/X set:  psn0g9.Rates for 2000

Mote: If yvou choose this option, it will limit your choices in subsequent steps. Here's why,

This is just to get started. You may modify the contents of the designated set later (either by editing it or importing into it) or assign a different set to your newly
created versions later.

13



Move to a new fiscal year

Welcome

Starter versions

Percent increase basis version
Spreading basis version
Prepopulated data version

F/X sets

Across-the-board and spreading sets

Employee sets
Calculation defaults sets
Drivers defaults sets
Unit event defaults sets
Other

Final review

New fiscal year
wizard

Sets: Across-the-board and spreading sets
Calculation defaults sets
Drivers defaults sets
Unit event defaults sets

*with the exception of employee Sets

= Recommendation: Copy prior year set

e Data is already there, and can be updated as
needed

Across-the-board and spreading sets

The across-the-board (ATB) and spreading actions for each version are configured with a set of default values for each unit, such as, "X% increase across the
board" and "spread like last year." Often a new fiscal year requires a new set of defaults. BudgetPak can get you started by either copying an existing set of
defaults (which you can then modify as needed) or by creating a new, blank set.

What ATB and spreading defaults set should BudgetPak use in setting up the new fiscal year 2018?

() Create a new, blank ATB and spreading set and name it: 2013 ATE and spreading defaults

@ Make a copy of this ATB and spreading set: | ATB2017:ATB set for 2017 hd

and rename it: | 2018 ATB and spreading defaults
Use a pre-existing ATB and spreading set: | piagce chaose an ATE and spreading set

This is just to get started. You may modify the contents of the designated set later (either by editing it or importing into it) or assign a different set to your newty
created versions later.

14



New fiscal year

wizard

Employee sets:

" Recommendation: Create new set from the end point of last year’s final budget

*New hires and departures throughout that entire version will be included in the new
employee set

Starting salary will include salary increase that took place in the chosen version
(Bonuses and other compensation would not be included)

Employee sets

_ What set of employees should BudgetPak use in setting up the new fiscal year 20187
Calculation defaults sets - _
(L) Create a new, blank employee set and name it: | 2018 Starting employees

Drivers defaults sets @ Create a new set from the end point of this version: | Fy2017-B-6:2017 Final Budget I~ |

N el and rename It: | 2018 Starting employees

Other This is just to get started. You may modify the contents of the designated set later (either by editing it or importing into it) or assign a different set to
your newly created versions later.

Final review

15



Move to a new fiscal year

Welcome
Starter versions

Percent increase basis version

Spreading basis version

Prepopulated data version

F/fX sets

Across-the-board and spreading sets
Employee sets

Calculation defaults sets

Drivers defaults sets

Unit event defaults sets

Other

Final review

New fiscal year
wizard

Other
= Asset classes are copied to new year
= Benefit options are copied to new year

= Able to mark prior year versions as ‘read-only’

Final review

" Provides a summary of the decisions you made
throughout the wizard

Other information and options
BudgetPak wil also automatically do the following:
« There are 17 assets configured for 5 asset class(es) for 2017. They wil be copied to 2018.

« There are 8 benefits options configured for 2017. They wil be copied to 2018.

Do you want BudgetPak to automaticaly make all 2017 versions read-only when the new fiscal year is created? (You can aways change your mind later and make
the versions read/write again)
Yes, make all budget and detailed forecast versions for the current fiscal year read-only

16



What needs to be
done afterwards ‘

' 0
What the wizard does not do for you: things to &

" For all sets — update rates and other information as needed

= Define versions — update the comparison versions

= Reports & QB Menu — update quick reports that appear on reports page

= National empl. tax rates & State empl. tax rates (if applicable) — update tax rates for
the appropriate calendar year(s)

= Pay schedules — if in use, the new year’s schedules will need to be uploaded

= Validate & Initialize

These items are in the checklist

17


BudgetPak New Fiscal Year Checklist.pdf

Database
cleanup

Calc. Drivers Employee ATB ::1?;::1t Prepop
Description i_:le{aull'_fp 'n_jithaultz cet I fE.EEHding deEaulI'_-'. '_:u:-l:lrce?
e e se ot
° 2015 Budget
\ / Ve rSIOnS # | 2015 Subrnission CD2015_R DD2015_R EE2015 ATB2015 | UED2015_ Delete Copy to Reference
[ | De I ete d ra fts a n d Ot h e r 4 2015 ;Eii EI:: F;trECEEt CD2015 R DD2015 R ATB201S Delete Copy to Reference
ate
1 # | 2014 Forecast Delete Copy to Reference
Ve rSIOnS no |Onger # | 2014 2014 Actuals Delete Copy to Reference
needed s 2014 2014 Budaoot Delata Conw tn Reference
# | 2013 2013 Act ATB spreading set code ATB spreading set description
4 ATB2013 ATB set for 2013 R2013 Delete
L2 Sets st for
4 ATB2012 ATB set for 2012 R2012 Delete
H F/X SEtS, prIOr yea r sets # | ATB2014 ATB set for 2014 R2014 Delete
| . s ATRIN1S ATB set for 2015 FX Delete
no Onger I n use F_.I'I}:.EEt code FJl'IKE-Et dEEEriptiﬂn Delefe ATB set for 2015 - R2011 R2011 Delete
RI008 Rates for 2008 Delate ATB set for 2016 - R2016 FxX Delete
R2009 Rates for 2009 Delete
Yea rS R2010 Rates for 2010 Delete Fiscal year Description
1 1 2012
= Delete unused historical R2011 Rates for 2011 Delete 2012 |Delete
R2012 Rates for 2012 Delete 2013 2015/} Delete
Vea 'S R2013 Rates for 2013 Delete 2014 2014/} Delete
R2014 Rates for 2014 Delete 20135 2015||Delete
FX F/X Set Default Delete 2016 2016(|Delete

18



. Users
" |f nolonger involved

- Units
= Unused, or reference

- Accounts
= Unused after version
deletion

| - Salary Grades
Q s

= Still in use?
©

- Employee Classes
= Still in use?

Database

cleanup

Company configuration

The basics

Users

Unikts

Cross uniks

Accounts

Subktotals

Galary grades

Employee classes

19



Database

Cleanup

' Faster Initialization Speed

20



Q&A

Thank you!

XLERANT



