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Unit event defaults are the definitions for the moment-in-time events that can take place in 
your budget. Currently, these are defined as raises and bonuses for your employees. These 
are baseline values only. In keeping with the BudgetPak philosophy, entering more precise 
details like ‘Bob is retiring in May’ or ‘Jane is getting a larger raise because she was a star 
performer’ are left to the budgetholders to enter, since they’re closer to the ground and 
will be more aware of upcoming events like those.

In addition to defining the amount of each raise or bonus, your defaults also set the initial 
way those events will be distributed – by percent, by amount, or from a fixed pool. They 
also defined when each event will take place by default – either a fixed date, or on the 
anniversary of a given employee’s hire date.

You can create a different set of unit event defaults for each employee set you create – in 
fact, you can create multiple sets if you want, though they won’t have any effect unless 
there’s a set of employees in place to receive those defaults.

The most important detail to understand about Unit Event Defaults is that those values are 
‘locked in’ when a budgetholder actually starts their budget. The only way to update them 
for your in-progress budgets at that point is to use the ‘push out unit event defaults’ 
function.
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Here you can see the Salary Increases screen with some budgetholder decisions made. As 
you can see, they’ve chosen to accept the default method, which is ‘by percent of salary,’ 
and to use ‘give ‘everyone except’ the same raises,’ and to similarly ‘Use HR-defined date 
for ‘everyone except.’’” As a result, most of the employees have the default of a 5% raise, 
taking place on April 5th. However, one employee as a 15% raise, one employee has a raise 
on a different date, and one employee has a different raise on a different date. You can see 
the defined ‘Standard raise’ in the highlighted box on the screen.

At the start, the total salary cost in this example is $857,477, which we can see in the 
Salaries account. Your users have already started their budgeting; some of them have 
already finished and signed off.

However, you as the administrator have now realized that the default should really be a 7% 
increase, not 5%. You went into configuration and changed the default to 7%. But what 
happens to the completed and in-progress budgets?

The answers is, nothing. By default, your users’ decisions are retained. They said to use a 
certain raise, and BudgetPak is saving that amount. Those 5% raises are locked in.

Is this what you want to happen? That’s up to you. You can use the ‘push out defaults’ 
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option on the Configure Unit Event Defaults page to make BudgetPak propagate your 
changes out to active budgets.
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Here’s what our example looks like, when a budgetholder goes into the Salary Increases 
screen and looks at their decisions thus far, before we’ve pushed out any changes at all.
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When you push out defaults, these go out to an entire version at a time – even if you only changed 
the default for a single unit, the entire version will get the defaults updated. If you only want to 
change one unit at a time, you can use the regular budgetholder interface instead of the 
configuration menu.

The first option is to just update the defaults. If you choose this, then in the budget you select, the 
next time a budgetholder goes in, they’ll see the new defaults in place, but everyone will still have 
the actual dollar amounts they assigned previously. In this case, you’re saying that the 
budgetholders made their decisions about the actual dollars to commit, and you’re giving them new 
information about how much they should aim for, but not changing the dollar amount decisions.

The second option is to update the defaults and also update the dollar values for any employees 
who were marked as receiving the default amount. This does change the dollar amounts in affected 
budgets immediately. If a user chose to use the default budget method, such as ‘by amount’ or ‘by 
percent,’ and you change the default amount or the default percent, then any employees who had 
been getting the default will now automatically be updated to still be getting the default – but the 
default is now the new value. In this case, you’re saying that the budgetholders made the decision 
to follow the defaults, regardless of the dollar values involved.

The third option is to override all user decisions and update all employees to use the defaults no 
matter what. Doing this basically says that the changes in configuration have made any existing 
budgetholder decisions invalid, and they should be completely replaced with your central decisions. 
This can be very useful in situations where budgetholders don’t have authority over their own 
headcount, for example.
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This is what users will see if you choose the ‘update defaults’ option.  No budget numbers 
change until a user takes action. The Salaries account still shows the original amount, 
$857,477, and the Budget Decisions report will still show the same amount. However, the 
next time the user goes into the Raise or Bonus screen, they will see the new default values 
– and the Raise or Bonus screen will show the user what the impact of the new defaults is. 
In this case, we’ve changed the original 5% raise to a 7% raise. The listed ‘standard raise’ is 
updated on the screen, and everyone getting the standard raise shows the user what their 
raise will be if they NOW go in and accept the new default.

Until a user enters this screen and hits save, their dollars stay as they were before. If you 
run a Budget Decisions report or a Headcount Expenses report, you’ll be able to see the 
actual current decisions for each employee. This can be very useful when you want to 
update defaults but budgets have already been signed off; you can then use reporting to 
see what actual outputs exist, while the system screen indicates what the users are being 
guided to use.
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If you choose the second option, to update all employees with defaults, your salaries 
account will be immediately updated, and if you look at the Budget Decisions report or the 
Headcount Expenses report, you will see the new default applied to all employees. The 
employees who were not marked as getting the default before are still getting their 
custom, individual values. As you can see, after choosing ‘Update employees with defaults,’ 
the Salaries account immediately updated to show the new total - $864,170, almost $7000 
higher than the original value, without the user doing anything.

There’s one important nuance to be aware of: this only applies to employees who have 
already been marked as getting the default. If the budgetholder has not visited the raise 
section, then they have not made any decision – so no one has any raises at all, so no one 
has the default, either. However, when they do enter the raise screen, at that point they 
will see the default raise, and create raises normally then. This is mostly important if you 
chose to start your budgets in bulk, using the ‘start from scratch’ option, then wanted to 
modify raises.

9



We can see a much more dramatic change if you select the ‘Update all’ option. First, we 
can see that the budgetholder decision to use the “Give ‘everyone except’ the same raises” 
has been overridden with the default, as has their decision about dates. Now all of the 
employees have the exact same raise date and the exact same raise percent, even the ones 
who were marked as getting exceptions earlier. Taking this option means that the guidance 
that budgetholders were using before should be completely negated, or that budgetholders 
are not expected to be making changes to headcount. The total immediately changed to 
eliminate those two exceptions from before, both of which were giving extra-large raises. 
With those extra-large raises replaced by the default, the total has gone down by nearly 
$8000 relative to the original total, without the user doing anything.

Note that this really is ‘update all’ – even if a budgetholder hasn’t yet entered raises and 
bonuses, this option will actually create raises and bonuses for all employees in every 
budget that’s been started.
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It’s important that a budgetholder knows what the state of their budget is while they’re in 
the process of making it. If they made the decision that everyone should get, say, a three 
percent raise, then they should be able to come back later and see their numbers just as 
they were before. If they don’t have a fixed value to guide them, it makes it hard for them 
to give you the best input they can.

Your baseline budget doesn’t take user input, though, so the baseline will automatically 
update when you change your unit event defaults. That way, you and your users can see 
what the high-level estimate is for their budget. If you’re using zero-based budgeting, that 
still is valuable, because your headcount decisions are still going to mean every unit starts 
with some dollars in place. The baseline computes its values as though every budgetholder 
had gone in and chosen to use the default budget method, the default amount, and the 
default date for every employee, with no new hires, terminations, or leaves.

Your actual budgetholders have to make those decisions for their own units when they’re 
budgeting. That’s when you can see the effects of a change. If Jane decided that everyone 
should get the default raise of five percent on the default date of June first, then Jane 
expects to see those values when she comes back in to look at the budget later. And, in 
fact, Jane will, even if the administrator has changed the values in configuration, because 
those numbers were saved when the budget started.
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A key part of BudgetPak’s philosophy is that the users should trust their numbers and feel 
accountable for what they produced. That’s a big part of why you want to avoid making 
configuration changes after your users have starting the budget process – if they don’t have 
confidence that the decisions they made and the numbers they saw were correct, they 
won’t be happy with their budgeting process. Sometimes making configuration changes 
after the process starts is inevitable – that’s why this feature exists. But it’s much better to 
not rely on this function, and to have everything set up before your users get started. 
Remember, too, that once you’ve pushed out new defaults, there is no ‘undo’ function 
available other than rolling back your entire system.

Always take a step back and consider before pushing out new defaults, particularly using 
the ‘update all’ option. Sometimes it really does reflect a change in expectations that needs 
to be included in the budget, but make sure to consider whether it’s a global change, and 
whether there could be any important user input that could be lost.

The other important thing to keep in mind, in this as in so many other parts of your 
budgeting process, is to think about what impact this will have on your users. Particularly 
before using the ‘Update all’ option, make sure that you really don’t need any input that 
was already in place about one-offs and custom changes. If you have high-level 
information, consider whether there might be any exceptions that would be important to 
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know about. Keeping your users aware when something is going to affect their budgets will 
keep them engaged with the process and satisfied that they know and understand what’s 
going on. If some of your budgetholders have already signed off on their budget, you may 
want to explicitly revoke that signoff so that your budgetholders will specifically see their 
updated budgets before taking responsibility for them.
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