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2019 BPM Pulse Survey
XLerant is rated highest among 15 BPM vendors for budgeting &
planning functionality!

Thank you so much to all of you who participated in the most recent BPM
survey!

We are thrilled to announce that we were the only vendor to receive perfect (5 of
5) scores in the survey for Overall Satisfaction, Customer Support, and Ease of
Use. This is the fourth year in a row that BudgetPak received the highest scores
for Ease of Use in the BPM Pulse Survey. BudgetPak was also top-ranked in
Budgeting and Planning Functionality, Financial Self Sufficiency and Ease of
Integration.
Read the press release.
We wouldn't be us without you!
-Joanne Brunn, CEO

XLerant Learning Series Webinars
We will be covering new features as well as providing refreshers on
current features.

Our latest webinar was on the topic
Different Approaches to your Budgeting Process using Multiple Versions
Watch it now
To watch recordings of some of the other webinars we have had in the past,
please click here.
For suggestions on what to cover in future webinars, please contact us at
Services@XLerant.com.

Did you know?
How do I setup a process for forecasting in BudgetPak?

Before starting a forecasting process in BudgetPak, finance or the BudgetPak
administrator should decide on which approach is right for their organization.
Here are some considerations:
Frequency - how often will a forecast be completed
Level of Detail - there are two types of forecast versions to choose from:
Forecast - choose this type when forecasting at the account level is
sufficient
Detailed Forecast - choose this type when there are many changes
throughout the year to employees, and/or the level of detail for
assets and line item detail monthly numbers are critical.
Version Control - how many versions to maintain throughout process
Who should be involved - all budget holders or just the budget
office/finance
These considerations will help develop the overall forecast process for your
organization, and determine what maintenance will be needed in order to
complete the process.
Here are the steps for maintenance of your forecast process in BudgetPak:
1. Create the first forecast version of the year
2. Start the forecast
3. Ongoing updates to the forecast (depending on your frequency)
Upload new month(s) of actuals
Depending on version control from above, choose to adjust the
forecast to include new month(s) of actuals OR create a new
forecast version
4. Repeat step 3 according to the frequency of your process
More details on these considerations and maintenance can be found in our
BudgetPak Forecasting Process Roadmap. We also have a recording of our
Forecasting Webinar available on our support site. Happy Forecasting!

Thinking Differently - The Fallen Guide
A mountain climber in the Himalayas took along with him
two mountain guides. After a few hours, one of the guides
fell into a deep crevasse. The climber and the other guide
continued the climb and did not raise the alarm. Why?
Give Up?
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