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Case Study

The Customer

The Problem

Engage. Empower. Achieve.

Financial Sanity from Start
to Finish using BudgetPak

Located in Wyoming, both Laramie County Community
College and Casper College are public 2-year colleges
committed to serving the needs of the local community. Their
rivalry is seen on the court as the women’s and men’s
basketball teams compete in the Oil and Rail Series, which
celebrates the economic heritage of Cheyenne and Casper —
the railroad and mining industries, respectively.

Laramie County Community College, in operation since 1968
has over 5000 students. Its mission is “to transform our
students’ lives through the power of inspired learning.” They
award associate degrees in fields such as agriculture, health
sciences, human and public service, business and nursing.

Casper College, currently with almost 5000 students, became
Wyoming’s first Junior College in 1945. Its mission is to be “a
public, comprehensive two-year institution with a primary
focus on student success that provides learning opportunities
to enrich the lives of our students and community.”

At some point, nearly every educational institution faces the
question of when and how to move forward from legacy
systems, typically Excel spreadsheets. While those
spreadsheets served their purpose in their day, the time,
manual input, lack of transparency, and deficiency in intuitive
user interface made moving forward with a budget process
driven by spreadsheets untenable.

Because of the time commitment required by these
Excel-based financial processes, the finance team had less
time to analyze, look forward, and utilize the full range of their
talents within their roles.

“I realized that | wasn’t doing analysis. | wasn’t helping folks,
develop, manage, and look forward... | felt like it was an
underutilization of my position,” said Shaun.

For Laramie College, a solution was needed that would fit their
unique shared budgetary governance model — process and
resource allocation. They needed a solution that ensured
fairness, and improved communication, so that there would
be increased efficiencies and increased transparency of funds
usage. Shaun was in search of a platform that would be flexible
in accommodating their framework.

Brooke, on the other hand, was the beneficiary of decisions
made prior to his arrival at Casper College in which his
predecessors chose BudgetPak for their budgeting solution.

BudgetPak is awesome.

Less manual work and
greater accuracy is A-okay
in my mind.

Casper College has more than 130 academic transfer and
technical and career programs and 8 universities offer
advanced degrees on their campus through their partnership
programs.

Shaun Ziegler has been the Director of Budget at Laramie
County Community College for just over 2 years, with 20 years
previously at the University of Wyoming in Administration and
Finance. Brooke Downs, Director of Financial Services at
Casper College has been with the college for a few years and
has over 30 years of corporate experience as a controller.

However, he summed up the feelings about the budgeting
process that the College had back in 2015 by invoking a
famously defeated cartoon character, “Have you ever felt like
Wile E. Coyote when it comes to budgeting processes,
continuously unsuccessful and needing help?”

Despite differing circumstances, the use of Excel within the
budgeting processes of each institution had resulted in similar
issues for each college.

Too many files

Too many versions of files

Too time-consuming to combine files over and over again
Too many Excel formulas

Too little transparency

Too little insight into historical data

Too much process complexity

When a budgeting process uses a plethora of “monster
spreadsheets”, as Shaun calls them, it is ripe for mistakes.
Management of the process becomes difficult and
time-consuming. When the inevitable turnover occurred, it
was impossible to figure out the assumptions behind the data.
This resulted in a lack of confidence in the budgeting data itself.
Shaun felt strongly that the budget should be, “more than a
numbers exercise, but a meaningful planning process.”







